KLR Consulting

Inspiring Success in Your Leaders and Teams

CHANGE NAVIGATION

Change has become the norm in business today, but that doesn't mean that people cope with it any better.

In order for your company to effectively manage change, your people must be aligned in key areas that enable
them to excel, especially in challenging times.

Some challenges may include:

e Company mergers
e Changes in leadership
e New processes & programs
e Change in company direction or goals
e Downsizing & layoffs
e Budget reductions
We can help you identify process issues and determine improvement strategies to help your employees and

company operate smoothly and effectively in any business environment. Our customized programs for
navigating change will help you give your people a solid foundation and improve your communication efforts.

Contact us for more information or with any questions about how we can help you succeed!

"KLR Consulting has been an invaluable asset to our business unit. Their services have been incredibly
fruitful to our group and the improvements developed during our off-site have benefited both
employees and customers. The customized seminars they created have proven popular and informative
and KLR will certainly be asked to return. We would highly recommend KLR."

- Chris Symank, Business Unit Manager, Smith Barney
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