Inspiring Success in Your Leaders and Teams

“Kristi led an excellent program for us. Her
presentation was right on the mark. Her
materials were well thought out, she engaged the
group, and gave a dynamic presentation. Kristi

is a pro and I wouldn’t hesitate to recommend
her!”

: ~ Sue Salvesen, CEO, STRe Solutions,
o President, FEI SV
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'Presentations On Fire!

Set the Room Ablaze—Presentation Skills Training & Coaching

Just the thought of speaking in front of an audience makes most of us, including many confident executives,
shake in our shoes. And yet, leaders and managers who can command the room have a significant advantage.

Public speaking is a powerful tool for winning hearts and minds and influencing everyone, whether it's boards,

shareholders and bosses, or colleagues, clients and direct reports. p
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The good news is, even great leaders aren’t born with it!

Effective public speaking is a skill that can be learned. It requires a combination of
insight, skills and confidence, and that’s what we offer with our presentation [
skills training and coaching program.

Some of the tools and skills you'll learn:

& How to develop an effective presentation

< Identifying your intent or objective

& Crafting an unforgettable message

< Knowing what your audience wants

& Connecting & building trust with your audience
< Building your confidence & presence

< Storytelling to entertain and engage

< Listening as a key to successful presentations
& Overcoming fears & dealing with nerves

& How to practice effectively

& And more

Great speaking requires authenticity, confidence and a clear and
passionate message.

Our program will transform how you present and how you connect
with your all of your audiences.



KLR Presentations On Fire!

Follow up or one-on-one coaching can include:

Expert review of your visuals, message and other tools

Video tape practice for review

Personalized coaching to address fears & increase comfort & confidence
Q & A: Preparing for audience interactions

Expert feedback on role play and rehearsing
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Coordination of presentations to ensure consistency of message

Our programs are always customized to your needs, and are available for teams
and individuals.

s “The sales staff could actually take these great

' I stories, from our presentations, and use them when
: they talked with the customers. Kristi really helped A
us shift our perspective to see the effectiveness of -

storytelling.” '
~ Hilary Roberts,
Marketing Director, Impax Labs o B
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About Kristi

sti Royse, CEO of KLR Consulting, helps everyone, from sales teams to CEOs, recognize
d tap their full potential, achieve higher levels of performance, and
develop and hone effective communication and collaboration skills.

nationally-recognized speaker with a proven track record of delivering
werful motivational programs, Kristi’s programs offer tangible steps
r measurable results.

e 1987 she has presented to groups of all sizes and in all
stries, encouraging participation, collaboration and learning
fun, inclusive environment.

has a Bachelor of Science degree from California Polytechnic State
University in San Luis Obispo, CA.

r. Fo e information on Kristi and KLR Consulting, please visit the company
website: WW\i\'thrconsuItirp'.com. See Kristi in action at www.kIrconsuIting.com/vic?_-o. i
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Contact us for more information: (650) 578-9626 | kristi@klrconsulting.com



