KLR Consulting

Inspiring Success in Your Leaders and Teams

RETREATS & OFFSITE MEETINGS

Your retreat can either be a costly event surrounded by leisure and food, or it can be an opportunity to increase
effectiveness and success. Our retreats are designed motivate the entire team and include built-in
accountability to ensure decisions and commitments are put into action.

Expert Facilitation

The facilitator can make or break a retreat. Kristi's expertise in motivating and facilitating significantly enhances
the quality of your retreat, and her objective, insightful work before, during and after will keep your retreat
focused and productive for tangible, long-lasting results.

Setting a Clear Agenda and Goals

KLR Consulting will work with you to determine your objectives, customize your agenda, and turn your next
retreat into real progress.

All KLR retreats are fully customized, including:

e Aclear sense of purpose, clearly stated

¢ An agenda built upon specific objectives

o Kristi's skilled and inspiring facilitation

o Actionable next steps with built-in accountability

Benefits
A retreat facilitated by KLR Consulting can have long-lasting benefits, including:

e (Clear goal alignment

e Better communication and collaboration

e Improved employee and client retention

e Increased productivity with built-in accountability

¢ Reduction of unproductive behaviors, attitudes, and assumptions
¢ |dentification and maximization of strengths and focus

¢ Inspired and motivated teams

¢ New solutions and fresh perspectives to old problems

e Solid strategic planning process

Contact us and together we'll make your next retreat an inspiring and motivating success!

"We initially turned to KLR to facilitate a retreat for our executives, which resulted in a remarkable
increase in the team's collaboration and leadership value. Due to the success of that, we asked them
to design an all-hands meeting to launch the company's new direction to our employees. The retreat

enabled everyone to embrace our new mission and provided the training to tackle the challenges
ahead. KLR helped us implement a new, prolific shift in company direction without any disruption to

the business."”

- Karen Watts, CEO, Corefino
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