Inspiring Success in Your Leaders and Teams

Engage, Inspire, and Educate at Your Next Event!

Kristi Royse will energize and inspire your group with her keynotes and workshops!
Her enthusiasm never fails to engage an audience, and her interactive style and
practical take-aways provide real results. Available for conferences, keynotes,
breakouts, affinity groups, all-hands and more. All programs are fully customizable
and available in-person or virtually.

Popular Topics Include:

¢ New Beginnings, New Perspectives: Change is
hard! But when you shift your viewpoint you can

make change a catalyst for growth and success. “You Filled e room f‘aﬁ/ﬁhﬂ

Learn the concepts of a growth mindset, grit, and el e A it o i
resilience, with strategies & steps you can use right 2 U v 7 oA And 1o

away. mEssAage. Some even remarked
¢ Engage & Retain: Keep your people! Don't just that ey aid not know +hiat 111¢e
talk about it; make employee engagement happen Commonwealth Club had such

with usable, action-based changes to your workplace  rzysonally imeaningfi programs,

approach. and hat +hey wanted +o become

¢ Win Hearts & Minds: \What the most successful
/
leaders do differently. Practice the habits and members! What a wonder il

behaviors of the best leaders and increase commentary on yodr program.”
your impact, influence, and the success of your _ _ .
organization. ~ Denise Michand, Co-Charr,
¢ Team for the Win: The best leaders know that Grownups Foram,
cohesive teams are the way to succeed. Intro to Commonwealth Cinb of San Franclsco

DiSC concepts & principles.

¢ Do You Have the IT Factor? Confidence. Charisma.
Magnetism. There is no mistaking the “It Factor”.
A leader with a strong presence influences and
connects. The good news? Executive presence
can be developed! Learn techniques to build and
leverage your own executive presence.

¢ Presentations On Fire: Influence clients, colleagues, leaders and stakeholders. Get your point
across and make a difference. We'll give you the techniques, tools, and confidence to make
powerful, influential presentations, every time.

¢ Powerful Conversations: \What important conversations are you avoiding? Develop the skills and
confidence to communicate effectively with everyone—Your boss, board, direct reports, clients,
colleagues, even your significant other.

Personal Strategic Planning / Strategic Planning: 7 Steps to Growth
The Art of Giving & Receiving Feedback
Productive Conflict

* & o o

Trust - The Foundation of Successful Organizations

Book Kristi: (650) 759-8769 | kristi@klrconsulting.com



Inspiring Success in Your Leaders and Teams

Past engagements include:

¢ Commonwealth Club of SF ¢ Adobe

¢ Squire Patton Boggs ¢ Roche/Genentech

¢ Financial Executives International ¢ Association for Legal Administrators
* NAWRBO Silicon Valley ¢ PBWC

¢ Urban Land Institute *  WilPower/LWT

¢ FEast Bay Women’s Conference ¢ ChIPs

¢ The CLUB of Silicon Valley ¢ UPWARD Women

¢ California State Bar Association ¢ Assoc. for Change Management

¢ (Cisco Systems ¢ California Assessors Association

¢ Watermark ¢ Financial Women of SF

T have seen Kristi in action on a namber of occasions. Her ability +o conméct
Wit 1he andience s amazing! She excels at energizing and motivating
Participants. WHethier shie Is presenting on effective feeavack personal
STrateqic planning, or anotner 1opic, there are always practical takeaways
hat Nelp everyone focus and continae 1helr growth long after her
presentation s over.”
~ WMindly Wlor+ton, Fartner,
Frocople, Cory, Hargreaves £ Saviteh LLP

About Kristi

Kristi Royse, CEO of KLR Consulting, helps executives
and teams tap their full potential, achieve higher levels of
performance, and develop effective communication and
collaboration skills.

A nationally-recognized speaker with a proven track record
of delivering powerful motivational experiences, Kristi’s
programs offer tangible steps for measurable results.

Since 1987 she has presented to groups of all sizes and in
all industries, encouraging participation, collaboration, and
learning in a fun, inclusive environment.

Kristi has a Bachelor of Science degree from CalPoly, San
Luis Obispo, and spent many years in corporate executive
roles. She calls Silicon Valley home, where she enjoys long
runs on the beach with her yellow lab, Maddie.

For more information on Kristi and KLR Consulting, please:
Visit the website: www.klrconsulting.com

See Kristi in action: www.klrconsulting.com/video
Connect: www.linkedin.com/in/kristiroyseklrconsulting/

Book Kristi: (650) 759-8769 | kristi@klrconsulting.com



